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Three Messages
“It always seems 
impossible until its 
done”   Nelson Mandela
This is different
This is what we think the CG reform is all about                   
This is hard, but can bring real change
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Income and 
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and Impact
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Gender
“Evidence of commitment to 
gender analysis in CRP 1 3        .  
is reflected in budget 
figures M&E plans and,       
gender goals that are 
clearly stated and are       
transformative in nature”
CGIAR Gender Scoping Study
“CRP 1.3 is a clear example of best 
practice” CGIAR Gender Scoping Study
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Income and asset poverty
• Diverse opportunities to 
i i d tncrease  ncome an  asse s
• Avoid a commodity lens
ll• Non‐crops especia y 
important
V l h i h t• a ue c a n approac   o 
diversification and 
commercialization
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International Public Goods   
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It’s what the CG change is all about
CRP 3.7
GRISP
Strategy and 
Results 
Framework
CRP 2 & 4
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It’s what the CG change is all about
“Alone we can do so little; together we can do so much." ‐ Helen Keller
NGO’s NARS
CentersARI’s
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It can really make a difference
201m
175m
75m
 High numbers of poor and/or
 High % of total population dependent on AAS
 High vulnerability to change (climate/sea level/water)
 Potential to scale out 
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Governance
Consortium Board
Lead 
Center
POP members PLT members  
f h
Program Leader and 
PSU
POP
drawn from 
internationally 
renowned 
scientists and 
practitioners to 
oversee the 
PLT
rom  t e 
Program’s 
contributing 
Centers and 
partners. To 
ensure  program 
programs 
research and 
approach. Chair  
not from the Lead 
Center
coherence in 
implementation. 
Chair: Program 
Leader
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Risks
Changing 
a culture 
is hard! 
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Risks
Insufficient 
front‐loaded 
funding to 
glue it all     
together
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Budget
US$ millions Year 1 Year 2 Year 3 Totals       
Cost 17.3 19.8 22.4 59.4
“Secured” income 8.4 9.2 9.6 27.2
Required income 8.9 10.6 12.8 32.3
By expense category By activity area
Harnessing the development potential of aquatic 
agricultural systems for the poor and vulnerable.
What others say
• “CRP 1.3 is a clear example of best practice” CGIAR Gender 
Scoping Study
• “A focus on people and place provides the foundation for                   
plausible impact”  Anonymous reviewer
• “the letters of support …… are an excellent testimony to the 
work of the many field agents who have dedicated 
themselves to trust and relationship building ” Anonymous 
reviewer
• “The coherence of the proposal is excellent. The framework 
is well‐built, beginning with identification of the overlapping 
dimensions of poverty and logically leading to the theory     ……             
of change and proposed principles to drive change“ Anonymous 
reviewer
Harnessing the development potential of aquatic 
agricultural systems for the poor and vulnerable.
End
